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GLOSSARY
CAIT

Child Abuse Investigation Team

CEOP

Child Exploitation and Online Protection

DPA               Data Protection Act 1998

DBS

Disclosure and Barring Service

DoH

Department of Health

HS&CNI
Health and Social Care Northern Ireland

MAPPA
Multi Agency Public Protection Arrangement

NAPAC
National Association for People Abused in Childhood

NHS

National Health Service

NI

Northern Ireland

NISOSMC
Northern Ireland Sex Offender Strategic Management Committee

NSPCC
National Society for the Prevention of Cruelty to Children
PSNI              Police Service of Northern Ireland 

SBNI

Safeguarding Board for Northern Ireland  

UK

United Kingdom

UN

United Nations

UNCRC
United Nations Convention on the Rights of the Child

UNOCINI     
Understanding the Needs of Children in Northern Ireland (Assessment Framework)

1. POLICY STATEMENT

The following Safeguarding Children &Young People policy and procedures outline the systems and procedures in place within Liberty Consortium in order to achieve this aim.  Its successful achievement requires co-operation and partnership between management, staff and volunteers, and our many users. 

Liberty Consortium is committed to the delivery of a quality service that also promotes good practice which protects children and young people from harm.  It will also ensure procedures are in place to safeguard its staff and volunteers and the service from potential allegations.

These Safeguarding Children & Young People policy and procedures are applicable to anyone associated with Liberty Consortium who may have direct or indirect contact with children or young people.  
This policy should be read in conjunction with the following: 
· Recruitment & Selection Policy 

· Lone Worker Policy

· Whistle Blowing Policy




· Social media Policy

· Photographic and video policy


· Complaints Procedures

· Disciplinary Policy 
All staff and volunteers have a responsibility to ensure that Liberty Consortium is a safe environment for all children and young people who attend. Therefore, all staff and volunteers should be vigilant and alert to possible incidents at all times when at work. All incidents must be reported in accordance with the procedures laid out in this document.

Working in Partnership

The diversity of Liberty Consortiums and settings means there can be great variation in practice when it comes to safeguarding children and young people. We will endeavour to work in partnership with a range of stakeholders to promote safeguarding. 
Good communication is essential in promoting safeguarding, both to those we wish to protect, to everyone involved in working with children and young people and to all those with whom we work in partnership. This safeguarding policy is just one means of promoting safeguarding. 

Equality 
Liberty Consortium is committed to ensuring that equality is incorporated across all aspects of its development.
· We respect the rights, dignity and worth of every person and will treat everyone equally regardless of age, ability, gender, race, ethnicity, religious belief, sexuality or social/economic status.
· We are committed to creating an environment free from threat of intimidation, harassment, and abuse.
· We oppose discriminatory behaviour and promote equality of opportunity.
· We will deal with any incidence of discriminatory behaviour seriously according to our disciplinary procedures.
2. AIMS OF SAFEGUARDING CHILDREN AND YOUNG PEOPLE POLICY AND PROCEDURES:
This aim of this document is to:

· demonstrate Liberty Consortium’s commitment to providing and maintaining a Liberty Consortium that protects children and young people from harm, and protects staff/volunteers/ external facilitators and the Liberty Consortium itself from potential allegations;

· ensure our staff/volunteers/ external facilitators are appropriately selected, vetted, and trained or made aware of our safeguarding children and young people standards;  

· provide procedures for appropriate and relevant supervision, including the appointment of Designated Safeguarding Officers; 

· ensure appropriate action, in-line with best practice, is always taken in the event of a safeguarding incident;

· provide clear procedures and guidance on how staff/volunteers/external facilitators must deal with any safeguarding issues or concerns; 

· provide guidelines on appropriate safeguarding training for staff/volunteers;
· provide guidelines for staff/volunteer when dealing with children & young people; 

· provide a Safeguarding Code of Behaviour for staff/volunteers; and, 

· provide a procedure with guidance on how a concern can be raised about a safeguarding issue. 

Via the Designated Officers, we will ensure staff/volunteers/ external facilitators are aware of Safeguarding Children & Young people standards within the Liberty Consortium, their role within the policy, and the consequence of not following our procedures. 

The Designated Officers at Liberty Consortium will ensure that appropriate training or awareness is given to staff/volunteers/ external facilitators to ensure an understanding of their role in recognising child abuse and to familiarise them with Liberty Consortium Safeguarding Children and Young People policy and procedures. 

We are committed to reviewing our policies, procedures, practices and training in line with changes in legislation and best practice or at minimum every three years. 
3. SAFEGUARDING DEFINITIONS OF A CHILD

Definition of a Child

The Children (NI) Order 1995 defines a ‘child’ as a person under the age of 18. We will endeavour to follow the legislative requirements, which set essential standards by way of good practice.

Definition of Safeguarding and Child Protection
Safeguarding is more than child protection. Safeguarding begins with promotion and preventative activity which enables children and young people to grow up safely and securely in circumstances where their development and wellbeing is not adversely affected. It includes support to families and early intervention to meet the needs of children and continues through to child protection. Child protection refers specifically to the activity that is undertaken to protect individual children or young people who are suffering, or are likely to suffer significant harm.

Co-Operating to Safeguard Children and Young People in Northern Ireland, August 2017)

4. LEGAL BACKGROUND INFORMATION
We accept the UN Universal Declaration of Human Rights and the International Covenant of Human Rights which states that everyone is entitled to ‘all rights and freedoms set forth therein, without distinction of any kind, such as age, disability, gender, race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other status’. We also agree with the United Nations Convention on the Rights of the Child (UNCRC) which states that ‘children should be able to develop their full potential, free from hunger and want, neglect and abuse’.
In 1996 the Children (NI) Order 1995 came into force which legislates for children with regard to their care, upbringing and protection.  One of the key principles in the childcare law is protection.  The principle is that, children should be safe and should be protected by intervention if they are in danger.

The Northern Ireland Executive government is responsible for safeguarding in Northern Ireland. They set out policy, legislation, and statutory guidance on how the child protection system should work.

The Safeguarding Board for Northern Ireland (SBNI) co-ordinates, and ensures the effectiveness of, work to protect and promote the welfare of children. The board includes representatives from health, social care, the police, the probation board, youth justice, education, district councils and the NSPCC. The SBNI is responsible for developing policies and procedures to improve how different agencies work together. 

Consideration has been given to the relevant significance in the following guidance and legislation:

· UN Convention on the Rights of the Child 1989 (UNCRC International Treaty)

· The Children (NI) Order 1995 

· Co-operating to Safeguard Children and Young People in Northern Ireland (2017)

· Criminal Law Act (NI) 1967

· Data Protection Act 2018
· Disability Discrimination Act

· Sexual Offences (NI) Order 2008

· The Sexual Offences Act 2003

· The Criminal Justice (NI) Order 2008

· Rehabilitation of Offenders (Exceptions) Order (NI) 1979.

· AccessNI
· Safeguarding Vulnerable Groups (NI) Order 2007
· Protection of Freedoms Act 2012

Safeguarding in Context

The term ‘safeguarding’ is intended to be used in its widest sense, encompassing the full range of promotion, prevention and protection activity in Liberty Consortium. 

Effective safeguarding activity will:

· Promote the welfare for the child and young person;
· Prevent harm occurring though early identification of risk and appropriate, timely intervention; and
· Protect children and young people from harm when this is required.

Those who work with children, young people or families, in whatever capacity, have a particular responsibility to promote their welfare and ensure they are safe. Liberty Consortium and all agencies working with children and young people must discharge their functions with regard to the need to safeguard children and young people, must have procedures in place for safeguarding, and ensure these are adhered to. 
When there are concerns about the welfare of a child or young person, early intervention and appropriate parental support can prevent problems escalating to a point where harm occurs and can improve the long term outcomes for the child. 

There is no absolute definition of ‘significant harm’, as this will be assessed on a case by case basis. Article 50(3) of the Children Order states that “where the question of whether harm suffered by a child is significant turns on the child's health or development, his health or development shall be compared with that which could reasonably be expected of a similar child”.

Harm can be suffered by a child or young person by acts of abuse perpetrated upon them by others. Abuse can happen in any family, but children may be more at risk if their parents have problems with drugs, alcohol and mental health, or if they live in a home where domestic abuse happens. Abuse can also occur outside of the family environment.

Source: Co-Operating to Safeguard Children and Young People in Northern Ireland, (August 2017)

5. LEAD DESIGNATED SAFEGUARDING OFFICERS

Liberty Consortium Lead Designated Safeguarding Officers are responsible for acting as a source of advice on safeguarding matters, for co-ordinating action within the Liberty Consortium and for liaising with Health and Social Services Trusts, the PSNI, and other agencies about suspected or actual cases of abuse. There will be a suitable number of Lead Designated Safeguarding Officers who will ensure they carry out all relevant designated officer duties   

The Lead Designated Safeguarding Officers shall be made known to all staff/volunteers/external facilitators and those who use our services as the people to address safeguarding concerns. A list of current Lead/Designated Safeguarding Officers and contact details can be found in Appendix 4 of this document.
Lead Designated Safeguarding Officer

As part of their role, The Lead Designated Safeguarding Officers will:

· accept any safeguarding concerns raised within Liberty Consortium whether the alleged abuse involves an external person or Liberty Consortium personnel;

· support Liberty Consortium staff/volunteers/external facilitators or others to record concerns or suspicions of abuse;

· seek advice from the relevant agencies on safeguarding concerns and report/refer these concerns, if appropriate.  If a disclosure/concern relates to Liberty Consortium, the Lead Designated Safeguarding Officer will also advise and liaise with the Board within Liberty Consortium
· record all further action taken on a safeguarding incident and if a disclosure/concern relates to a Liberty Consortium employee inform the Board within the relevant boundaries of confidentiality; 

· ensure all matters relating to safeguarding are maintained as written records throughout and on completion of the matter.  Such records are to be kept securely and confidentially by the Lead Designated Safeguarding Officer with access limited to nominated personnel;

· establish contact with the relevant Health & Social Services Trusts and PSNI;

· keep up to date with relevant legislation, good practice and policy developments; 

· ensure that they are knowledgeable about safeguarding and undertakes any training, considered necessary, to remain updated on new developments;

· liaise with the Board to assist the implementation of the safeguarding training programme;

· fulfil any other relevant duties that may become apparent as the role of Lead Designated Safeguarding Officer develops.
· liaise with the Board to ensure the ongoing implementation and review of our Safeguarding Children & Young People Policy and Procedures;
Designated Safeguarding Officer

As part of their role, The Designated Safeguarding Officer will:

· accept any safeguarding concerns raised within Liberty Consortium whether the alleged abuse involves an external person or Liberty Consortium personnel;

· support Liberty Consortium staff/volunteers or others to record concerns or suspicions of abuse; 
· Provide support for staff/volunteers impacted by the safeguarding process and sign post to appropriate services where necessary
· seek advice from the relevant agencies on safeguarding concerns and report these concerns, if appropriate.  If a disclosure/concern relates to a Liberty Consortium employee, the Designated Safeguarding Officer will also advise and liaise with the Board within Liberty Consortium;

· record all further action taken on a safeguarding incident and if a disclosure/concern relates to a Liberty Consortium employee inform the Board within the relevant boundaries of confidentiality; 

· forward all safeguarding incident forms to their Lead Designated Safeguarding Officer who will ensure all matters relating to safeguarding are maintained as written records throughout and on completion of the matter.  Such records are to be kept securely and confidentially by the Lead Designated Safeguarding Officer with access limited to nominated personnel;

· escalate safeguarding concerns to the Lead Designated Safeguarding Officer as appropriate;

· establish contact with the relevant Health & Social Services Trusts and PSNI;

· keep up to date with relevant legislation, good practice and policy developments; 

· ensure that they are knowledgeable about safeguarding and undertakes any training, considered necessary, to remain updated on new developments;

· liaise with the Board to assist the implementation of the safeguarding training programme;

· fulfil any other relevant duties that may become apparent as the role of Designated Officer develops.
Safeguarding Concerns about a Lead Designated Safeguarding Officer

If the concern is about a Lead Designated Safeguarding Officer, staff/volunteers/external facilitators should report to another Designated Safeguarding Officer.
Procedures for dealing with & recording safeguarding incidents are outlined in Section 11 of this document.
6. SAFE RECRUITMENT POLICY 

Safe recruitment and selection procedures help to ensure a safe work place by deterring and screening out unsuitable individuals.

Anyone undertaking a role that involves contact with, or responsibility for, children or young people should be taken through a safer recruitment process. But whether the role is paid or not, it's important that the individual has the right skills, knowledge, and attitude for the role. Some individuals may not be suitable to work with children due to gaps in these areas or due to previous concerns about conduct. It is therefore essential that Liberty Consortium has effective recruitment and selection procedures for both paid staff and volunteers. These will help to screen out and discourage those who are not suitable from joining our Liberty Consortium.

The Board will oversee that all workers will be appointed in accordance with government guidance on safe recruitment. 
Staff involved with recruiting will operate under the guidance of Liberty Consortium Recruitment and Selection Policy and Procedures, which is available from the Director / Board.
Access NI/Disclosure and Barring Service (DBS) 
Liberty Consortium will utilise AccessNI and DBS to provide a disclosure service for staff/volunteers/regular contractors whose roles fall under the definition of ‘regulated activity.’

Information forwarded by the statutory agencies after an AccessNI or DBS check will be discussed between the Safeguarding team / Chairperson as deemed appropriate in determining suitability for confirmation of appointment.  Barred individuals will not be considered for employment in posts which are defined as Regulated posts.  Confidentiality of such information by all involved is assured.

Employment of Under 18s  & Abuse of Trust
When employing any young person under the age of eighteen (full/part-time/casual) or providing work experience opportunities for any young person under the age of eighteen, Liberty Consortium acknowledges the amended requirements of the Sexual Offences Bill 2001.  All staff/volunteers/external facilitators are advised that it is illegal for an adult to have a sexual relationship with a person under the age of 18 if the adult works with the young person in a supervisory capacity, even if the relationship is consensual. This is considered an “abuse of trust” and is therefore a criminal offence.  Liberty Consortium discipline procedures will be applied plus the involvement of the relevant external agencies.

If an adult staff member or volunteer feels they are the recipient of sexual advances from a young person with whom they have a supervisory role, the adult staff member/volunteer/external facilitators should immediately report this to a Designated Safeguarding Officer and complete a Safeguarding Incident Form. 
7. SAFEGUARDING CHILDREN & YOUNG PEOPLE TRAINING

Learning and development must not be seen as a one-off event, but a continuous process which requires the investment of time and resources within organisations to create a learning environment and a competent workforce. Each organisation must take responsibility to develop both knowledge and expertise in safeguarding and protecting children and young people, and seek to identify the most appropriate and relevant opportunities to develop the confidence, abilities and competence of staff and volunteers. 

Co-Operating to Safeguard Children and Young People in Northern Ireland, (August 2017)

Liberty Consortium is committed to providing all staff/volunteers/external facilitators with appropriate Safeguarding awareness sessions or the relevant level of training in accordance with the SBNI Child Safeguarding Learning and Development Strategy and Framework 2020-2023. 
All managers will be responsible for ensuring that staff/volunteers/external facilitators in their team are made aware of and implement Liberty Consortium’s Safeguarding Children & Young People policy and procedures as appropriate to the job roles using existing Liberty Consortium system and guidelines. 

At each level, the training or awareness raising will identify:

· Required safeguarding knowledge and skills

· Key learning outcomes

· Target audience

Safeguarding Children & Young People Training Schedule: 
	Level 1


	General awareness for all, employees, agency workers, volunteers and elected members. 

.  
	Attendees will gain basic knowledge of signs and indicators of child abuse and contributory factors; agency / staff policy and procedures; reporting procedures / processes and record keeping.  Learning safeguarding issues and understand own role and the role of others within the organisation using the safeguarding policy and procedures outcomes will include the ability to recognise and respond appropriately to child This will form part of the Council’s corporate induction programme.

	Level 2


	Safeguarding children and young people training for relevant managers, employees, agency workers and volunteers who have substantial contact with children and young people.  
	Attendees will gain more in-depth knowledge of values and principles of safeguarding children and young people; code of behaviour; recording skills; relevant legislation and referral process.  Learning outcomes will include the ability to contribute to the assessment and management of risk; assist in safeguarding and promoting the welfare of children and young people and understand the importance of own behaviour and boundaries

	Level 3


	Comprehensive training for Designated Safeguarding Officers’, Relevant Managers and Duty Mangers.  


	Attendees will gain knowledge of key tasks to safeguard children; national, regional and local policies, standards and guidance: ‘the protocol for joint investigation by police officers and social workers of alleged and suspected cases of child abuse – Northern Ireland’ (April 2021) Learning outcomes will include the ability to develop working relationships with other professionals; identify learning from case management reviews and contribute to interagency safeguarding plans.   


Completion of Level 1: Safeguarding Awareness and attendance at all subsequent relevant training is a mandatory requirement and individual training records will be maintained by the Lead Designated Safeguarding Officer
8. RECORD KEEPING AND INFORMATION MANAGEMENT 

According to Co-operating to Safeguard Children and Young People in Northern Ireland 2017 record keeping and information management is a key part of effective inter-agency, inter-disciplinary working in relation to safeguarding and child protection. Failure to record information, understand its significance, share it in an appropriate, purposeful and timely manner and then take appropriate action can hamper the work of those tasked with keeping children safe. Information obtained by Liberty Consortiums in the exercise of their safeguarding and child protection duties may be personal information about a particular child, young person or adult, and therefore is governed by the common law duty of confidentiality and the Data Protection Act 2018 (the DPA).
	The DPA 2018 requires compliance to eight principles. This remains the same under the GDPR but consolidates the principles to six. The six principles that underpin the GDPR are that data is:

· used fairly, lawfully and transparently

· used for specified, explicit purposes

· used in a way that is adequate, relevant and limited to only what is necessary

· accurate and, where necessary, kept up to date

· kept for no longer than is necessary

· handled in a way that ensures appropriate security, including protection against unlawful or unauthorised processing, access, loss, destruction or damage


The Lead Designated Safeguarding Officers have responsibility for keeping safeguarding records securely and for sharing information in an appropriate, purposeful and timely manner with Health & Social Care Trust Gateway Teams, PSNI, and the Board.
Data Protection 
Liberty Consortium recognises the need to comply with the various laws regulating the processing of personal data relating to individuals and in particular the Data Protection Act 2018 (as amended). Liberty Consortium recognises the importance of the correct and lawful treatment of personal data. All personal data, whether it is held on paper, on computer or other media, will be subject to the appropriate legal safeguards as specified in the Data Protection Act 2018. For further details of our commitment in this area please consult our Data Protection Statement.

· Any basic data gathered e.g. through registration forms etc will be kept securely within folders or filing systems.

· Any personal or confidential data gathered must be kept within a secure environment and only authorised personnel should be allowed to access it.

Confidentiality

Whilst it is important that a partnership approach is adopted to ensure the safety and welfare of children and young people it is of equal importance that all concerned are confident that the information they provide will only be disclosed where it is in the best interests of the child or young person to do so.  Liberty Consortium’s policy and procedures have been carefully constructed to ensure such confidentiality while protecting the interests of the child or young person.

Liberty Consortium has Designated Safeguarding Officers who have been specially trained in the area of safeguarding children and young people and is committed to the principle of confidentiality. 
9. CATEGORIES OF ABUSE 
Harm can be suffered by a child or young person by acts of abuse perpetrated upon them by others. Abuse can happen in any family, but children may be more at risk if their parents have problems with drugs or alcohol, or mental health issues, or if they live in a home where domestic abuse happens. Abuse can also occur outside of the family environment. Evidence shows that babies and children with disabilities can be more vulnerable to suffering abuse. 

Although the harm from the abuse might take a long time to be recognisable in the child or young person, professionals may be in a position to observe its indicators earlier, for example, in the way that a parent interacts with their child. The key is effective and ongoing information sharing between professionals.

Harm from abuse is not always straightforward to identify and a child or young person may experience more than one type of harm or significant harm. 

	Harm can be caused by:

	Sexual abuse


	Neglect



	Physical abuse


	Emotional abuse


	Exploitation




	Type of Abuse
	Indicators: Physical Signs
	Indicators: Behavioural signs

	Physical abuse

Physical Abuse is deliberately physically hurting a child or young person. It might take a variety of different forms, including hitting, biting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child or young person.
	Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not   normally prone to such injuries.

Bruises that reflect hand marks or fingertips (from slapping or pinching).

Cigarette burns.

Bite marks.

Broken bones.

Any injury for which the explanation seems inconsistent.  


	Fear of parents/carers being approached for an explanation.

Aggressive behaviour or severe temper outbursts.

Flinching when approached or touched.

Reluctance to get changed, or covering up (e.g. wearing long sleeves in hot weather).



	Sexual Abuse occurs when others use and exploit children sexually for their own gratification or gain or the gratification of others. Sexual abuse may involve physical contact, including assault by penetration (for example, rape, or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It may include non-contact activities, such as involving children in the production of sexual images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a child in preparation for abuse (including via e-technology). Sexual abuse is not solely perpetrated by adult males. Women can commit acts of sexual abuse, as can other children.  


	Pain or itching in the genital/anal areas.

Bruising or bleeding in genital/anal areas.

Sexually transmitted disease.

Vaginal discharge or infection.

Stomach pains.

Discomfort when walking or sitting down.

Pregnancy.

Self-harm or mutilation, sometimes leading to suicide    attempts.

Bedwetting

 


	Sudden or unexplained changes in behaviour, e.g. becoming aggressive or withdrawn.

Fear of being left with a specific person or group of people.

Having nightmares.

Running away from home.

Sexual knowledge that is beyond their age or development age.

Sexual drawings or language.

Saying they have secrets they cannot tell anyone about.

Eating problems such as overeating or anorexia.

Depression.

Withdrawn behaviour.

Distrust of adults, particularly those with whom a close relationship would normally be expected    



	Neglect is the failure to provide for a child’s basic needs, whether it be adequate food, clothing, hygiene, supervision or shelter that is likely to result in the serious impairment of a child’s health or development. Children who are neglected often also suffer from other types of abuse.


	Constant hunger, sometimes stealing food from others.

Constantly dirty or ‘smelly’.

Loss of weight or being constantly underweight.

Inappropriate dress for the conditions.
	Complaining of being tired all the time.

Not requesting medical assistance and/or failing to attend appointments.

Having few friends.

Mentioning their being left alone or unsupervised. 

	Emotional Abuse is the persistent emotional maltreatment of a child. It is also sometimes called psychological abuse and it can have severe and persistent adverse effects on a child’s emotional development. 

Emotional abuse may involve deliberately telling a child that they are worthless, or unloved and inadequate. It may include not giving an opportunity to express their views, deliberately silencing them, or ‘making fun’ of what they say or how they communicate. Emotional abuse may involve bullying – including online bullying through social networks, online games, or mobile phones – by a child’s peers.
	A failure to thrive. 

Sudden speech disorders.

Developmental delay, either in terms of physical or emotional progress.


	Neurotic behaviour, e.g. hair twisting, rocking.

Is prevented from socialising with other        children.

Fear of making mistakes.

Self-harm.

Fear of parent/carer being approached regarding their behaviour. 



	Exploitation 
 is the intentional ill-treatment, manipulation or abuse of power and control over a child or young person; to take selfish or unfair advantage of a child or young person or situation, for personal gain. It may manifest itself in many forms such as child labour, slavery, servitude, engagement in criminal activity, begging, benefit or other financial fraud, or child trafficking. It extends to the recruitment, transportation, transfer, harbouring, or receipt of children for the purpose of exploitation. Exploitation can be sexual in nature.


	Persistently going missing for periods of time or returning home late regularly

Frequently staying out late or overnight with no explanation as to where they have been

Using more than one phone

Spending more time online or on their devices
	Unhealthy or inappropriate sexual behaviour

Being secretive about who they are talking to and where they are going.

	CSE- Child Sexual Exploitation is a type of sexual abuse. When a child or young person is exploited they're given things, like gifts, drugs, money, status and affection, in exchange for performing sexual activities. Children and young people are often tricked into believing they're in a loving and consensual relationship. This is called grooming. They may trust their abuser and not understand that they're being abused.

Children and young people can be trafficked into or within the UK to be sexually exploited. They're moved around the country and abused by being forced to take part in sexual activities, often with more than one person. Young people in gangs can also be sexually exploited.

Sometimes abusers use violence and intimidation to frighten or force a child or young person, making them feel as if they've no choice. They may lend them large sums of money they know can't be repaid or use financial abuse to control them.

(NSPCC)


	Unhealthy or inappropriate sexual behaviour.

Having an older boyfriend or girlfriend.

Having money or things they can't or won't explain.

Physical signs of abuse, like bruises or bleeding in their genital or anal area.

Alcohol or drug misuse.

Sexually transmitted infections.

Pregnancy

Staying out late or overnight.


	Being frightened of some people, places or situations.

Bring secretive.

Sharp changes in mood or character.

Having a new group of friends.

Missing from home or care, or stopping going to school or college.

Hanging out with older people, other vulnerable people or in antisocial groups.

Involved in a gang.

Involved in criminal activities like selling drugs or shoplifting.




Additional Concerns

In addition to the above, it is important to recognise that other young people can display harmful behaviour that can put other young people or vulnerable adults at risk. 

Harmful Sexual Behaviour (HSB) is developmentally inappropriate sexual behaviour 

which is displayed by children and young people and which may be harmful or abusive. 

It may also be referred to as sexually harmful behaviour or sexualised behaviour.

HSB encompasses a range of behaviour, which can be displayed towards younger and 

older children, peers and adults. It is harmful to the children who display it as well as the 

people subjected to it. SBNI Policy and Procedure – Harmful sexual Behaviour
Complex Child Abuse is defined as ‘complex, organised or multiple abuse, whether sexual, physical, emotional or neglect occurs as part of a network of abuse across a family or community, within residential homes or schools and within an ‘on or off line’ networked groups of sexual offenders’.  

It can be family-based abuse perpetrated by immediate, extended or neighbouring families, and abusers may join together to abuse one another’s children, often crossing generations. With this type of abuse, victims are rarely from outside the extended family and family contacts. The abuse of children and young people may also be organised outside of immediate and extended family networks. It can also be perpetrated through paedophile networks which can be confined to a neighbourhood, spread over a wide geographical area or cross two or more national boundaries.  

Abuse within Communities: Children and young people in Northern Ireland face additional vulnerabilities living in a post-conflict society which is still experiencing legacy issues associated with paramilitarism. Within some communities, there can be an acceptance of the use of violence as a response to perceived anti-social behaviour, crime committed by individuals or as a method of control over children and young people. Children and young people within these communities may be threatened with violence or forced expulsion from their homes and local areas by those linked to organised gangs or paramilitary organisations or as a result of perceived cultural beliefs. Children may also be abused or exploited by adults who hold power within their communities, where fear is used to coerce the child or young person into compliance.  

Impact of Domestic Abuse:

Even where children and young people living in the home may not be the target of domestic violence or abuse they will be impacted by living in an environment where domestic violence or abuse exists. This can include being physically abused either, intentionally or by accident, sexual abuse, emotional abuse, neglect. These can lead to anxiety, depression, unhealthy experiences of relationships, self-esteem and can impact on their wider family and social relationships. 

Course of Action: If a service user discloses that they are or have experienced any of the above, please follow these safeguarding policies and procedures and contact your Designated Safeguarding Officer immediately.

Although not categorized as abuse, it is important to recognise and respond appropriately to children and young people who may have self-harmed or suspected of self-harming.  
Self-harm is a term used when someone injures or harms himself or herself on purpose (also called self-injury or deliberate self-harm) rather than by accident. Common examples include cutting, hitting, scratching or burning. Attempted suicide is the most serious form of self-harm.  
Course of Action: If a young person discloses that they self-harm to an employee, agency worker or elected member or if an employee, agency worker or elected member suspects a young person could be self-harming the procedure to follow is as per safeguarding concerns.
10. RECOGNISING SAFEGUARDING ISSUES
Recognising child abuse is not easy. It is not our responsibility in Liberty Consortium to decide whether or not child abuse has taken place or if a child or young person is at significant risk of harm from someone. We do, however, have both a responsibility and duty, as set out in our children and young people safeguarding policy and procedures, to report suspicions, concerns or incidents in order that the appropriate agencies can investigate and take any necessary action to protect a child. 
Everyone who works with children or young people or comes into contact with children or young people through their work, should be able to recognise, and know how to act upon, indicators that a child’s or young person’s welfare or safety may be at risk.

Abuse can occur from:

· Parents;

· Others with parental responsibility;

· Adults in a position of trust;

· People within the wider family circle or neighbourhood;

· Complete strangers;

· Other children.

Abuse or harm occurs as much from omissions and lack of protection as from commission of actual acts of abuse. Child protection/safeguarding processes should always consider the wider needs of the child and family. Broad-based family support services should always be alert to potential indicators of abuse or neglect. 
Children and Young People with Additional Needs
Children and Young People with Additional Needs are at increased risk of abuse because they can experience greater and created vulnerability. This is the result of negative societal values, attitudes, and assumptions and unequal access to services and resources. They may have problems seeking help because of barriers to communication such as isolation or inaccessible services. If staff/volunteers/external facilitators – who support people with additional needs, have limited knowledge and skills with regard to a disability, this can increase the barriers to the recognition of abuse. The nature of an additional need will be unique to each individual child/young person. They are likely to have additional needs relating to physical, sensory, cognitive, and/or communication impairments.

Reasons why Children and Young People with Additional Needs are more vulnerable;
· More risk of social isolation

· Increased dependency for practical assistance which may increase risk of exposure to abusive behaviour

· Impaired capacity to resist/avoid abuse

· Speech and language communication needs can affect ability to report abuse

· Lack of access to someone they trust

· Vulnerable to bullying and intimidation

· Looked after children and young people who have additional needs are vulnerable due to being in care but also vulnerable due to the additional needs. 
11. [image: image4.png]nnnnnnnnnnnnnnn



 SAFEGUARDING PROCEDURES


Allegations of abuse against a person who works with children/young people

If an accusation is made against staff/volunteers/external facilitators the Board will need to liaise as necessary with the Health and Social Care Trust (HSCT) in accordance with disciplinary procedures.
Safeguarding Concerns/Allegations about a Designated Safeguarding Officer 
If the concern/allegation is about a Lead/Designated Safeguarding Officer, staff/volunteers/external facilitators should report to their line manager. Line managers should refer such concerns to a Lead Designated Officer. 

Concerns about failures to adhere to Safeguarding Children & Young People Policies and Procedures

If an employee, volunteer or an external facilitator has concerns about a colleague not fulfilling the requirements of Liberty Consortium Safeguarding Children & Young People Policies and Procedures, these concerns should be taken to the Lead Designated Safeguarding Officer. The Lead Designated Safeguarding Officer should refer to the Board.
Dealing with Disclosures

It can be very hard for children and young people to reveal abuse. Often, they fear there may be consequences. Some delay telling someone about abuse for a long time, while others never tell anyone, even if they want to. Children and young people value being believed and it is vital that you act on what you've been told. When dealing with a disclosure you should follow the procedures for reporting safeguarding concerns but there are some extra considerations for you to take:

· Listen carefully to the child or young person. Avoid expressing your own views on the matter. A reaction of shock or disbelief could cause the child to 'shut down', retract or stop talking so try to stay calm.

· Let them know they've done the right thing. Reassurance can make a big impact to the child or young person who may have been keeping the abuse secret

· Tell them it's not their fault. Abuse is never the child's or young person’s fault and they need to know this

· Say you are taking them seriously. A child or young person could keep abuse secret in fear they won't be believed or taken seriously. They've told you because they want help and trust you'll be the person to believe them and help them

· Don't talk to the alleged abuser. Confronting the alleged abuser about what the child's or young person told you could make the situation a lot worse for the child or young person
· Explain what you'll do next. If age appropriate, explain to the child or young person you'll need to report the abuse to someone who will be able to help

· Don't delay reporting the abuse. The sooner the abuse is reported after the child or young person discloses the better. Report as soon as possible to the Designated Safeguarding Officer so action can be taken quickly.

Do Not:

· Criticise the alleged perpetrator

· Probe for more information/investigate

· Promise confidentiality to the child or young person 

· Make the child or young person repeat the story unnecessarily

· Make promises about the future

· Use leading questions or put words in the child’s or young person mouth

· Disclose the information to other colleagues

How to Record a Disclosure
If a child or young person discloses abuse to you, you must complete a Safeguarding Incident Form (see Appendix 3) and give it to your Designated Safeguarding Officer. If you have a literacy or language difficulties, the Designated Safeguarding Officer may assist you to complete the form but this must be acknowledged on the incident form. 

The Safeguarding Incident Form will be retained securely and confidentially by the Lead Designated Safeguarding Officer. Safeguarding records will be retained with protected status under the Data Protection Act until the child’s known or perceived 21st birthday. 
When recording the disclosure you must:

· make a note of what the child or young person has said using their own words as soon as practicable;

· describe the circumstances in which the disclosure came about. Take care to distinguish between fact, observation, allegation and opinion. It is important that the information you have is accurate; and,

· be mindful of the need to be confidential at all times, this information must only be shared with your Designated Safeguarding Officer and others only on a need to know basis. 

If the child or young person is involved as part of an organised group, Liberty Consortium’s Lead Designated Safeguarding Officer will inform the group’s leader and will make every effort to agree an appropriate course of action. 
APPENDICES

Appendix 1
Quick Glance Safeguarding Flowchart
Liberty Consortium
Safeguarding Procedures 
If you have a concern about the welfare of a child/young person or an adult at risk or the behaviour of an adult in relation to a child or an adult at risk YOU MUST:



Appendix 2 
Escalation or Resolution of Professional Differences Process Flowchart

	Stage 1
	Practitioner shares the professional difference with other agency Practitioner either verbally or in writing within 1 working day


	Stage 2
	If practitioners are unable to resolve the issue then it should be escalated without delay to the immediate line manager/supervisor who should ascertain the specific circumstances of the disagreement. The line manger should contact the equivalent manager in the other agency within 5 working days. 


	Stage 3
	If the line manager/supervisors are unable to resolve the issue then it must be escalated without delay to a senior manager (Head of Service/Service Manager or equivalent), and the senior manager contacts their agency equivalent to resolve the issue. This contact should take place withing 5 working days and should take the form of a face-to-face discussion/hearing


	Stage 4
	Where a resolution is still not agreed then the Senior Manager in the agency raising the professional difference will escalate the issue to their Director/Assistant Director/SBNI Board member who will contact and discuss with and/or meet their agency equivalent within 5 working days to resolve the issue. At this stage the discussion made by the Director/Assistant Director/SBNI representative in the agency with whom the professional difference has been shared will be final. 


Resolution of Professional Differences Protocol (proceduresonline.com)
APPENDIX 3:
SAFEGUARDING CHILDREN & YOUNG PEOPLE CODE OF BEHAVIOUR
It is recognised that it is not practical to provide definitive instructions that would apply to all situations at all times with Liberty Consortium to guarantee the protection of children, young people, and staff/volunteers.  However, stated below are the standards of behaviour required of staff/volunteers/facilitators in order to fulfil their roles within Liberty Consortium.  This should assist in the protection of children, young people, and staff/volunteers/facilitators.
Staff/volunteers/facilitators must:

· Implement the Children and Young People Safeguarding Policy and Procedures at all times

· Create a climate conducive to a positive experience, engaging with children and young people, building up self-esteem, knowledge and skill

· Use positive and affirming language in communicating and show respect and inclusiveness

· Maintain children and young people’s well-being, physical and emotional safety during their time at Liberty Consortium.  
· Be mindful of their language and behaviour while at work with regards to gender, sexuality, race, religion, class or political background.

While at work, staff/volunteers/facilitators must never:

· Engage in rough, physical games (including horseplay) with children or young people.

· Allow or engage in inappropriate physical contact of any kind   
· Make sexually suggestive comments to children or young people

It is strongly recommended that staff/volunteers/facilitators do not as part of their role, except in emergency situations:

· Have children or young people on their own in a vehicle.  

· Go into the toilet with service users unless in exceptional circumstances to meet the needs of the service users and where another child or young person is present or gives permission (this may include a parent, teacher, group leader or carer).  

· Spend time alone with a child or young person. Staff/volunteers/facilitators should make sure to remain in public areas with the child or return to public areas as soon as possible.
Staff/volunteers/facilitators must learn to recognise vulnerable safeguarding situations. There may be times when it is impossible to avoid such situations, however, the decision by staff/volunteers/facilitators to place themselves in such a situation should be influenced by what is in the best interests of the child’s or young person’s welfare.

Physical Contact with Children & Young People
As part of their role, staff/volunteers/facilitators should not have gratuitous or unnecessary physical contact with children and young people at Liberty Consortium.  
However, there will be times when it is necessary and appropriate for staff/volunteers/facilitators to have some physical contact with children or young people to meet the child’s needs. This may be to:
· develop specific skills or techniques within an activity;

· treat an injury;

· meet the requirements of the activity; 

· comfort a distressed child or to celebrate their success.

The main principles of appropriate physical contact are:

· Physical contact should always be with the child’s or young person permission – resistance from a child or young person should be respected (depending on the age and developmental stage of the child or young person and level of risk to the child or young person). 

· Physical contact should always be in response to the child’s or young person needs, i.e. physical safety, emotional well-being and educational guidance
· Do not do things of a personal nature for children or young people that they can do for themselves or that their parent/leader/carer can do for them.

· Physical contact should always be appropriate to the age and stage of development of the child or young person.
· Children or young people should be encouraged to voice concerns they have if any physical contact makes them feel uncomfortable or threatened.
· Adults should explain the nature of and reason for the physical contact to the child.
· Physical contact should always take place in an open or public environment and not take place in secret or out of sight of others.
· Physical contact with breasts, buttocks, or groin area should be avoided.  If such parts of the anatomy require physical contact due to intimate care or assistance in physical activities, others should be made aware.

If staff/volunteers/facilitators feel uncomfortable about the way a child or young person has instigated physical contact, this should be discussed with the Lead Designated Safeguarding Officer and recorded on a Safeguarding Incident Form (see Appendix 3). 

Children or young people who need specific assistance due to additional needs or injury
In the case of a child or young person with additional needs, specific support or assistance may be required:

· Parents/carers or their essential aids should be asked to undertake all intimate or personal care tasks for their child or young person. This is not an appropriate role for staff/volunteers/facilitators.
· When children or young people with additional needs are lifted or manually supported, they should be treated with dignity and respect.

· Relevant health and safety guidelines must be followed to ensure the safety of the child or young person and those assisting.

Physical intervention with a child or young person: 
On rare occasions, it may be necessary to physically intervene with a child or young person without their permission to:
· Prevent physical injury of the individual or other visitors or staff/volunteers/facilitators or yourself

· Prevent an injury or accident from occurring

· Prevent damage to any property

· Prevent or stop the commission of a criminal offence.

In all circumstances, such physical intervention must be appropriate and reasonable otherwise your action can be defined as assault.

Implications for staff/volunteers/facilitators
Staff/volunteers/facilitators that breach the code of behaviour will be subject to the disciplinary procedure.

If an allegation against a staff member, a volunteer or a facilitator has occurred, an investigation will be carried out in line with Liberty Consortium disciplinary procedure.  An appointed investigating officer will be required to liaise with the Lead Designated Officer to clarify if she/he has any relevant records of any other safeguarding children and young people information in relation to the individual.  
If the investigation finds that the member of staff has acted inappropriately or not acted in the best interests of the child or young person, the disciplinary procedure will be invoked.
Lone working

A lone worker is anyone who works in isolation from their colleagues without close or direct supervision. Anyone who is lone working must take reasonable care for the health and safety of themselves and of other persons who may be affected by their acts or omissions at work (Section 7. Health and Safety at Work Act 1974)
Please refer to our Lone Worker Policy for further guidance and information. It details the responsibilities of Senior Management, other management, and employees. 

In terms of safeguarding the following points must be understood and adhered to: 

· Ensure that our code of conduct is followed in order that everyone feels comfortable and protected.
· Letting other people know. We will ensure that the young person/adult at risk and their parent/carer knows where you will be and what time. If we are not able to advise them in advance, the employee will advise them as soon as possible. 

· Consent and agreements, where possible and before working alone with a young person or adult at risk we will: 

· Agree what will happen during the sessions

· Provide young person/adult at risk and their parents/carers with our safeguarding policies

· Advise the young person/adult at risk and their parents/carers what they can do if they have any concerns about the sessions

· Explain who we might share information with and when we might not be able to keep information confidential. 

· Talk about any support the young person/adult at risk may need from their parent or carer. 

· Supervision; utilise our assessments to identify what we need to do if we need extra support in case of an emergency

Virtual or live contacts with service users by staff or volunteers
Staff and volunteers at Liberty Consortium have an important role in the lives of our service users. It is, therefore, very important that we carefully consider how we manage these working relationships. We expect staff and volunteers to respect their position of trust and maintain appropriate boundaries and relationships with children and young people.
Liberty Consortium takes ‘abuse of trust’ very seriously and you can refer to page 8 for further information and guidance. 
Where a sexual relationship is not the concern the code below would still apply:
Professional Boundaries 

•
Inform your line manager if you have had a previous professional or personal relationship with service users in order to agree how best to manage confidentiality and risk, and ensure that you operate in accordance with Liberty Consortium Policies and Procedures

•
If you live and work/volunteer within your own community, be clear about professional boundaries when any of your own family or children has friendships with service users’ children or siblings, and that this is discussed with your line manager.

•
Bring any risk of potential breakdown of professional boundaries, however unintentional, to the attention of your line manager immediately.

•
If you enter into a partner relationship with service users or members of their families, this may constitute a breach of professional boundaries and relevant codes of conduct/practice. If the above situation has occurred you must bring this to the attention of your line manager immediately.

•
If you do have a personal relationship with a service user/s who begins to attend your place of work, this should be declared to your line manager.
The Children, Young People and Adults Code of Behaviours Declaration Form
Declaration

I, herby, confirm that I have read, understand, and agree to abide by this Safeguarding Codes of Behaviours during the tenure of my contract at Liberty Consortium.

I understand that if I do not abide by The Safeguarding Code of Behaviours then The Liberty Consortium may instigate disciplinary procedures and ultimately may discontinue my employment.
Name 

_________________________________________________________

Position
_________________________________________________________

Signature 
__________________________________ 
Date _______________  

Designated Safeguarding Officer’s Print Name __________________________________
Designated Safeguarding Officer’s signature _______________________​​​_____________ 

Date _______________

APPENDIX 4: SAFEGUARDING FORMS
Liberty Consortium
Safeguarding Incident Report

(Please complete this form and pass to your Designated Safeguarding Officer 

within 24 Hours of the incident happening/concern arising)

If the person at risk is in imminent danger of harm you should refer directly to the police or social services without delay.

	Section 1a: Your Details

	Name
	

	Role
	

	Designated Safeguarding Officer
	


	Section 1b: Person at Risk’s Details (Complete to the best of your Knowledge)

	Child/Young Person
□
	Adult

□

	Surname: 
	Known As:

	Forename: 
	

	Address:


	Gender

· Male   

· Female
· Other:      ________________

	Postcode:
	

	Telephone No:
	Mobile No:
	

	Date of Birth:
	Language Spoken:


	

	Does the person have additional needs? 


	If Yes, please detail:

(& source of diagnosis)
	Other Comments:


	Section 1c: Parent/Guardian/Carer’s  Details

	Parent/Guardian/ Carer’s Name
	

	Contact Information
	

	Have parents /guardian/carers been notified of this incident/concern?  

Yes  □ 

No  □
If YES please provide details of what was said/action agreed:

If NO, please provide details of why:


	Section 2: Details of Incident/Concern

	CONCERN □
	INCIDENT □

	Does the Concern/Incident Involve:

Staff/volunteers/facilitators□


General Public  □


Teacher/Group Leader  □


	DETAILS OF THE INCIDENT OR CONCERNS:   

What are you worried about? Who are you worried about?  Where did the incident happen/concern arise?  When (date and time of incident)?  Any witnesses? (Continue on a separate sheet if necessary). Map any visible injuries, where relevant. 

[image: image1]


	Individual’s Account Of The Incident: If recording a verbal disclosure by someone use their words.


	Please provide details of any person involved in this incident or alleged to have caused the incident / injury:



	Have You Reported The Incident To An External Agency?

Yes  □ 

No  □
If YES please provide details what agency and what was said/action agreed. If NO, please detail reason and alternative actions taken. 


	Print Name
	
	Signature
	

	Date
	
	
	

	Section 3: To be Completed by Designated Safeguarding Officer 

	I confirm that I received this form on:  ________________________________________________________

I confirm that I have reviewed the information on this form with 24 hours of receipt and have decided to take the following action:

□  Refer immediately by telephone to Gateway Team/Regional Emergency Social Work Service/PSNI/Ambulance.
□  Liaised with Lead Designated Safeguarding Children Officer
□  Contact External Agencies for advice/information

□  Refer to Gateway Team in writing. REMEMBER it is important to gain consent for any referrals to Adult     Services if the person has capacity.

□  Contact external agency to follow up referral made by staff/volunteer

□  Take no Further Action
Please give explanation of your decision, and if you have contacted an external agency for any reason, please provide details what agency and what was said/action agreed:

(continue you on a separate sheet as necessary)

Signature of DSO:




Date:
The Designated Safeguarding Children Officer will liaise with the Lead Designated Safeguarding Children Officer to discuss the concern/incident and action to be taken following discussion.  If not available, the Designated Safeguarding Children Officer may follow through with all requirements to liaise with statutory bodies as per the role of the Designated Safeguarding Children Officer (section 5 of the policy and procedures).


	Whatever your decision, you MUST:

1.
Record in writing all actions taken, the reasons for these, and by whom the actions were taken.

2.
Start a Safeguarding Case File (kept as per data protection guidelines)

3.
Keep a full record of all actions and decisions

4.
Ensure pastoral care is provided to staff/volunteer as appropriate

	Further Outcomes/Actions (attach extra sheets as necessary)



Appendix 5: Social Media Guidance
Introduction

All of us are very passionate about what we do on a daily basis.  We believe in open communication, and you are encouraged to tell the world about your work and share your passion.  Whether you do so by participating in a blog, wiki, online social network or any other form of online publishing or discussion is completely up to you, so long as, you do so with regard to the guidance contained therein. 

These new ways of communicating are changing the way we talk to each other and even how we talk to our service users, their families and carers, our communities and other stakeholders.

To avoid any problems or misunderstandings this guidance aims to:

· Set out clear standards on the use of social media by all staff, volunteers and external facilitators. 

· Ensure expectations, with regard to the use of social media, are clearly set out; 

· And the consequence for misuse.  

Definition 

For the purposes of this guidance, Social Media means any online publication and commentary including but not limited to; internet postings; blogs; wikis; Facebook; LinkedIn; Twitter; Flickr; TikTok, YouTube and Instagram. It covers all forms of social media including those yet to come into being.

Application of this Guidance.

This guidance applies to the use of social media for work / business and personal use; regardless of whether access is during working time and regardless of whether postings are made using the organisation’s equipment or facilities, or if equipment belonging to members of staff.

Breach of this guidance may result in disciplinary action up to and including dismissal.  Disciplinary action may be taken regardless of whether the breach is committed during working hours, and regardless of who owns the equipment or facilities used in committing the breach. 

Official Use of Social Media

At Liberty Consortium, specific posts have been assigned responsibility for managing social media interactions to keep all our main stakeholders up to date and promoting what we do. They are responsible for directly commenting on behalf of a business division within the group.  Those responsible for making comment must ensure all comments are in keeping with the core values of Liberty Consortium.  Only those staff who have been authorised to communicate on our behalf can make such representation.  
Inappropriate use of social media such as cyber bullying or sexting must be reported immediately to the Designated Safeguarding Officer. In the event that a Designated Safeguarding Officer is targeted by such an incident they must notify one of the other Designated Officers immediately.

Personal use of Social Media

Whilst we recognise that staff, volunteers and external facilitators, have a right to a personal life outside of work, they must also be mindful of the consequences of making comments on social media sites which could be deemed as inappropriate behaviour.  This can range from; opinions / images which could be misconstrued; information of a confidential nature; complaints or information of a politically sensitive nature; essentially information which could reflect negatively on our corporate reputation.  You are personally responsible for the content you publish on blogs, wikis or any other form of user-generated media.  Please remember that the internet never forgets.  This means that everything you publish will be visible to the world for a very, very long time.  

Common sense is a huge factor here.  If you are about to publish something that makes you even the slightest bit uncomfortable, review.  If you are still unsure, and it is related to the business, talk to your line manager. 
Any unauthorised staff member, volunteer or external facilitator who makes a comment expressing a view on behalf of Liberty Consortium will face disciplinary action.  If you are making a comment on a social media site, you should always make it clear that you are speaking on your own behalf and apply the principles as set out below.  Only a few people are official spokespeople, so if you are not one of them you must make it clear that you are speaking for yourself and not for the business.  You can use a disclaimer like ‘the postings on this site are my own and do not necessarily represent the position, strategy or opinions of Liberty Consortium.’
Examples of inappropriate behaviour can include:

· Comments which could damage the reputation of any of Liberty Consortium.
· The disclosure of confidential information, including comments regarding operational matters, or comments in relation to a crisis management situation.

· Posting comments about sensitive topics, such as our performance. Even if you make it clear that your views on topics do not represent those of the organisation, your comments could still damage our reputation.

· Posting comments which jeopardise intellectual property, trade secrets, artist announcements and other associated confidential information which could be damaging to the business.

· Disclosing details of our young people/adults at risk and their families and/or carers.

· Photographs or videos of staff/volunteers/external facilitators behaving inappropriately even where it is not overtly obvious that the images relate to Liberty Consortium.  Furthermore, we would ask staff to be mindful of colleagues’ right to privacy and should seek expressed permission when posting images or information about others.

· Expressing opinions regarding or showing images of illegal behaviour

· Falsely registering on another person’s site

· Posting threatening, bullying or harassing comments

· Derogatory, disparaging, defamatory, discriminatory, offensive or illegal comments.

It is important to be aware that once a comment or image is posted on a social media site it ceases to be private.  Where we believe comments or images fall into the above categories the incident will be referred to the Disciplinary Procedure.  Any person suspected of committing a breach of this policy will be required to co-operate with an investigation, which may involve handing over relevant passwords and login details. Staff, volunteers or external facilitators may be required to remove internet postings which are deemed to constitute a breach of this guidance.

Compliance

There is a reasonable expectation that internet or social media may be accessed during authorised breaks however this must be kept reasonable levels where work is not interfered with.   Do not use our IT resources and communications systems for any matter that you wish to be kept private or confidential from the organisation.

Social media should never be used in a way that breaches any of our other policies. If an internet post would breach any of our policies in another forum, it will also breach them in an online forum. 

Where inappropriate social media usage is brought to our attention, we reserve the right to investigate concerns or complaints and can request that information is taken down from a site if it is causing concern.  Failure to comply could result in disciplinary action.

If you have any concerns or require further information or advice in relation to this guidance please contact your line manager. 
Representation on Social Media

The following aims to set out clear guidelines for those posts tasked with managing social media interactions on behalf of Liberty Consortium.  

Who it applies to:

Those positions who have been authorised to use social media for Liberty Consortium’s purposes and have been expressly directed by the Manager to interact on social media sites on behalf of the charity.  

Only staff appropriately authorised have express permission to comment or interact with social media on behalf of Liberty Consortium.  As outlined in this guidance, unauthorised comments on behalf of the charity will be in breach of the policy and staff could face disciplinary action. Staff, volunteers or external facilitators making personal interactions on social media should do so within the constraints of this guidance. 

General Principles for those acting on behalf of Liberty Consortium
· Social Media interactions should be in line with our ethos and core values.

· Updates on social media should be factual, accurate and transparent.  Always use your own name.

· Posts must be respectful and meaningful, avoid criticism, keeping opinions polite and respectful.

· Interact as if you were talking to someone; avoid being condescending or pedantic.

· Never publish confidential information; never endorse illegal or controversial statements 

· Stick to your area of expertise.

· Be aware of copyright
	Golden Rules

· Always stop and think before you post.

· Check you have added value

· If you make a mistake, correct it with honesty and ensure your line manager is aware.

· Consider if this something which needs to be referred to our PR representatives.  Then contact your Line Manager.


 
APPENDIX 6:
Designated Safeguarding Officers – To be shared for INTERNAL STAFF ONLY

Lead Designated Safeguarding Officer and Adult Safeguarding Champion 

Director

Mark Roberts

Tel: 028 7136 8173
Mobile: 07542 388 091
Designated Safeguarding Officer and Adult Safeguarding Champion 

Transitions Manager

Anne-Marie Donnelly

Tel: 028 7135 4300
Mobile: 07736 814 298
Designated Safeguarding Officer and Adult Safeguarding Champion

Inclusion / BUD Club

Gavin Melly

Tel: 028 7135 4300
Mobile: 07934 750 146
Stage 1 – Reporting or Raising Concerns


All staff/(external) facilitators/volunteers


If concerns or allegations come to your attention


Do not investigate yourself


Listen 


Record what you witnessed, heard, or were told and record your actions 


Notify your Designated Safeguarding Officer.





Timescale


As soon as possible within 24 Hours








Timescale


Immediately








Non-Emergency Action

















�If the child is not at risk of immediate harm, write careful notes of what you witnessed, heard, or were told on the Safeguarding Incident Form.


Sign and date the form and give it to the Designated Safeguarding Officer








Emergency Action














If the child is in need of immediate protection from harm you must contact the PSNI, Ambulance, or the H&SCT Gateway team immediately.


Inform the Designated Safeguarding Officer at the earliest opportunity.


Write careful notes in the safeguarding incident form of what you witnessed, heard, or were told.


Sign and date the form and give it to the Designated Safeguarding Officer














Stage 3 - Assessments and Enquiries


Designated Safeguarding Officers & Authorities


The Lead Designated Safeguarding Officer may attend strategy meetings and ensure that any recommendations made at that meeting are fed back to the relevant people within The Liberty Consortium.


�











The relevant social services team will commence an assessment and may decide to hold a strategy meeting. This is a meeting of professionals, such as police, education, social services and any other Liberty Consortiums. This may include the Lead Designated Safeguarding Officer. 


As a result of the information shared at the strategy meeting the police and/or social services may make further enquiries or assessments of the matter and will keep other agencies updated if necessary. 








Outcomes of any assessments and decisions by social services must be recorded along with any internal actions taken by Liberty Consortium.


If any new concerns arise a new referral should be made to the Gateway team.





Timescale


Ongoing





Stage 4 – Outcomes


Lead Designated Safeguarding Officers & Authorities


The Lead Designated Safeguarding Officer should keep in touch with Social Services until the assessment and enquiries are concluded.














If it is assessed that the concerns are unfounded Social Services may decide to take no further action.


In these circumstances, the child or family may still receive support from Social Care Services or other agencies.


However, Liberty Consortium may wish to proceed with their internal procedures.











Whatever the outcome by Social Services the situation will be discussed with the wider Safeguarding Team and if deemed necessary, with the Chairperson / Board of Liberty Consortium and further risk assessments may be recommended.


 Liberty Consortium may wish to proceed with their internal procedures.








OUTCOME - FURTHER ASSESSMENTS 








OUTCOME - NO FURTHER ACTION





Record your concern in writing; (use the safeguarding incident form)


Report your concern immediately to a Designated Safeguarding Officer/ASC. 


If the child, young person or adult at risk is in imminent danger of harm you should refer to the police or social services without delay.





On receiving the report of a concern, The Designated Safeguarding Officer/ASC must:�


Review the concern, along with any other relevant information and decide, often in liaison with others, what actions should be taken. Advice and support should be sought from any of the people listed below if you are unsure what action you should take;


Refer in telephone to Social Services gateway team or out of hours contact the Regional Emergency Social Work Service, and then follow up in writing within 24 hours.  


Record in writing all actions taken, the reasons for these and by whom the actions were taken.


Inform the Lead Designated Safeguarding Children Officer/ASC


If the child, young person or adult at risk is in imminent danger of harm you should refer to the police or Social Services without delay.





Children & Young People 


Safeguarding Contacts


Gateway team 


Western Trust


Whitehill, 106 Irish Street


Phone: 028 7131 4090


Email: � HYPERLINK "mailto:duty.team@westerntrust.hscni.net" �duty.team@westerntrust.hscni.net�


Web: � HYPERLINK "http://www.westerntrust.hscni.net" �www.westerntrust.hscni.net�


Regional Emergency Social Work Service 


028 9504 9999 


5pm to 9am weekdays or 24 hours at weekends and bank holidays.


PSNI: Telephone: 101


NSPCC helpline: 0808 800 5000 or email: � HYPERLINK "mailto:help@nspcc.org.uk" �help@nspcc.org.uk�





Adult Safeguarding Contacts


Adult Safeguarding Team 


Western Area 028 8283 5980 during office hours 9-5pm Monday – Friday.


Out of hours (5pm – 9am, weekends and bank holidays)


Regional Emergency Social Work Service – telephone 028 9504 9999


Regional Emergency Social Work Service 


028 9504 9999 


5pm to 9am weekdays or 24 hours at weekends and bank holidays.





PSNI Telephone: 101





Adult Safeguarding Contacts


PSNI: Telephone: 101


HSC Trust Adult Safeguarding Team 


Belfast H&SCT      028 950 41744                 


Emergency (Out of Hours) Social Work   028 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.














Children & Young People Safeguarding Contacts


Gateway team: 0300 1234 333 A duty social worker is available to take your call Monday-Friday 9am-5pm (excluding bank holidays)


Regional Emergency Social Work Service (RESWS) Tel: (028) 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.


PSNI: Telephone: 101


NSPCC helpline: 0808 800 5000 or email: � HYPERLINK "mailto:help@nspcc.org.uk" �help@nspcc.org.uk�





Adult Safeguarding Contacts


PSNI: Telephone: 101


HSC Trust Adult Safeguarding Team 


Belfast H&SCT      028 950 41744                 


Emergency (Out of Hours) Social Work   028 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.














Children & Young People Safeguarding Contacts


Gateway team: 0300 1234 333 A duty social worker is available to take your call Monday-Friday 9am-5pm (excluding bank holidays)


Regional Emergency Social Work Service (RESWS) Tel: (028) 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.


PSNI: Telephone: 101


NSPCC helpline: 0808 800 5000 or email: � HYPERLINK "mailto:help@nspcc.org.uk" �help@nspcc.org.uk�





Adult Safeguarding Contacts


PSNI: Telephone: 101


HSC Trust Adult Safeguarding Team 


Belfast H&SCT      028 950 41744                 


Emergency (Out of Hours) Social Work   028 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.














Children & Young People Safeguarding Contacts


Gateway team: 0300 1234 333 A duty social worker is available to take your call Monday-Friday 9am-5pm (excluding bank holidays)


Regional Emergency Social Work Service (RESWS) Tel: (028) 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.


PSNI: Telephone: 101


NSPCC helpline: 0808 800 5000 or email: � HYPERLINK "mailto:help@nspcc.org.uk" �help@nspcc.org.uk�





Adult Safeguarding Contacts


PSNI: Telephone: 101


HSC Trust Adult Safeguarding Team 


Belfast H&SCT      028 950 41744                 


Emergency (Out of Hours) Social Work   028 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.














Children & Young People Safeguarding Contacts


Gateway team: 0300 1234 333 A duty social worker is available to take your call Monday-Friday 9am-5pm (excluding bank holidays)


Regional Emergency Social Work Service (RESWS) Tel: (028) 9504 9999 A duty social worker is available to take your call 5pm to 9am weekdays or 24 hours at weekends and bank holidays.


PSNI: Telephone: 101


NSPCC helpline: 0808 800 5000 or email: � HYPERLINK "mailto:help@nspcc.org.uk" �help@nspcc.org.uk�








Concerns/Issues Resolved, necessary Action Agreed 








   Concern/issues unresolved, case escalated.  








� Although ‘exploitation’ is not included in the categories of registration for the Child Protection Register, professionals should recognise that the abuse resulting from or caused by the exploitation of children and young people can be categorised within the existing CPR categories as children who have been exploited will have suffered from physical abuse, neglect, emotional abuse, sexual abuse or a combination of these forms of abuse.









